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"Evaluation of Special Construction Projects’ Quality in the State of Kuwait

By: Eng. Faisal Sadeq Alhawaj
Abstract:

The construction sector is one of the important economic sectors in the State of Kuwait, but it suffers from low interest in
the quality of private housing projects and investment buildings, which led to the emergence of many execution problems
in various project sites. The research aims to discover the level of knowledge and seriousness in the Implementation of
quality systems, the relative importance of quality items and the difficulties of quality Implementation to suggest possible
solutions to the problem of applying quality systems in projects for the State of Kuwait. The researcher has followed the
descriptive analytical approach through a questionnaire to respondents from Project stakeholders. The research results
showed that the level of private projects’ quality is low due to the lack of qualification of the majority of private housing
contractors to implement the quality and the lack of seriousness of many contracting companies to implement the quality.
Besides the low awareness of project owners about the importance of quality, poor cooperation and coordination between
project stakeholders, in addition to low legislation of constructions quality. it was clear from the research that the quality of
execution and inspections in construction site and the good choice of subcontractors is one of the most important reasons
for achieving quality. While the absence of profession ethics is one of the strongest obstacles to the quality
Implementation. The researcher recommended that laws be issued to enhance the implementation of the quality policy,
activate the classification of contractors and licenses for technical workers, good selection of contractors and consultants
for projects, restructure the contracting companies to involve quality plans, Besides publishing of quality culture in
construction by the relevant authorities and support coordination and cooperation between Project stakeholders, in addition
to Standardization of code and specifications for the design and execution of constructions.

Keywords: Quality control, Quality assurance, Quality cost, Construction project quality, Total quality management.
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